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Panel I: The change of business model, training and local networks



Eni in Africa, a long history…
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Eni e&p in Africa 2

Africa Overview 1

 Population > 1.2 billion (15% of the world)

 Real GDP Growth Rate 2016:  2.1%

 Proved reserves  Oil 125 Bbbls;  Gas 18 Tcm

 Production Oil 8 Mbbl/d;  Gas 204 bcm

 Access to electricity in SSA ≈ 37%

 Access to electricity in NA   ≈ 97%

 E&P countries     

 Exploration countries 4 

 Total gross acreage 310,984 Sq.km

 2016 oil & gas Production      986 Kboe/d

 Reserves Life Index                   > 11 Years                                 
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(1) Eni – World Oil & Gas Review 2017      IMF- World Economic Outlook 2017      IEA, World Energy Outlook 2015
(2) Eni Spa – E&P Division official figures        

Relatore
Note di presentazione
Let me start by a giving a quick snapshot of eni’s experience in Africa. 
We started our activities in the continent in the fifties for both exploration and production and refining and marketing businesses.
As you see from this slide, in terms of exploration and production we pioneered operations from North to West, from the Gulf of Guinea to the East, and  today we are operating in 14 countries, with a total of more than 15000 people directly involved in our activities, and out of which 95% are nationals.
Eni average production in Africa in 2015 reached over  1.000.000 boe/d, that is about 10% of the total daily oil production of the whole continent.
The sense of these numbers is that wherever we operate, 
whatever the business is , 
to reach this level of local involvement, 
you must consider it as an integral part of your way of doing business. 
This is what eni has been doing for decades. 
In a few minutes, I will give you a little more colour on this. 




Proactive stakeholders’ engagement 
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 Actor for local development
 Partner who stimulates policy-

making processes (co-policy maker)
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The former approach of the the oil&gas companies was to undertake a non-profit  engagement represented  by  philanthropic support  and aid through monetary and charitable donations.
However, the growing complexity and relevance of the local context has resulted in a much more critical environment that is able to more and more influence operations.
Risk Management was a reactive approach, and this meant carrying out activities with a short-term strategy, just to avoid problems for operations.
Now, the emphasis has shifted to focus on partnerships being the major component in local development.

We at eni have always developed this proactive approach, right from the very early stages of our activities in Africa, by building long-term partnerships with the host countries and developing and cementing a unique cooperation model.




The dual flag/win-win approach

For the Company
 Non-technical risks mitigation

 First choice as best business partner

 Reputational value

 Leadership culture

 Improved stakeholder relationship

For the host Country
 Human development

 Technology innovation

 Local content

 Socio-economic development

 Environment protection
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The distinctive presence of Eni in Africa and particularly in sub-Saharan Africa is due to three main reasons:
1. eni model of integration in the host country;
2. The attention not only to the development of resources for export but also to their use in the country ,
3. The definition of projects in support of local communities and the territory that fit closely with the development plans of the country, with particular attention to the improvement of health, socio-economic and environmental conditions.
In such a context, the "dual flag" approach is a cornerstone of our relations with the countries in which we operate, where a flag representing the host country and the other the six-legged dog.
eni, as large integrated energy company, presents itself as an active partner which assumes citizenship and collaborate in the construction of local opportunities, well being and human development, in line with the principles that give births to the Millennium Development Goals defined by the United Nations, recently reformulated as the Sustainable Development Goals.
Also, thanks to this model, eni has become the first operator in Africa.




Our distinctive approach to sustainability comes from history

1950s – 1960s present day“Eni model”“Mattei formula”
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Our Eni model of cooperation with producing countries is the Mattei heritage for the 21°century.
In the 1950s, Eni’s first CEO Enrico Mattei did something no others IOCs have ever done, by offering to producing countries something different from what was the “business asusual”. 
And that was the birth of the Mattei Formula, where Eni offered partners better terms than had previously been available. But more than that, Eni implemented a new approach  based on long-term cooperation, skills and knowledge transfer, and mutual development.
And even at present day eni cooperation model calls for a partnership as a true partnership in these six areas:
The transfer of know-how and technology in upstream activities: this means full involvement of local personnel and service companies in the design and construction phases.
The utilization of the gas associated to the oil production to feed a domestic market (power or industry).
Access to energy by means of supporting projects that contribute to reduce the portion of population who has not access to energy.
Being a local company: right from the very early stages of the activities, the importance of employing nationals, to create the future management staff.
Development of projects in the domain of agriculture, health and education to build capacity in these sectors, also thanks to specific training programs.
And finally, in a more mature stage, the possibility to work together beyond the Country’s borders



Eni’s solutions in Sub-Saharan Africa 

On-grid

Energy for development

Improved 
cooking stovesR&D

• Power generation using 
associated gas (IPP)

• Extending the existing 
medium-and-low voltage 
networks

 Mini-grid electrification in 
Nigeria communities

 Health, Education and Water 
Supply structures

 R&D aimed at feeding host 
communities with renewable 
energy

 Evaluation of the scale-up 
potential of advanced 
renewable energy 
technologies

 Technology solutions for 
improved lifestyles (waste 
management, water 
treatment, cooking)

Off-grid
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Now I will give you a few examples. 
One of our first concerns (in the areas where we operate) is providing solutions for delivering electricity to the population. 
The strategy we follow is based on 3 main pillars:
The first one is represented by on-grid systems, which includes the development of energy plans to give value to the natural resources of the Countries.
The second pillar is  represented by off-grid systems. We are not only referring to the supply of electricity to remote communities through special stand-alone systems, but also intervening on health and education infrastructures; 
Finally deployment of technologies to ensure the use of renewable energy sources or the efficient use of energy while minimizing the impact on the environment  .

In this regards  ………. At the end of last year, in order to start the Transition to a low carbon energy company
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Energy Solutions: new integrated business to generate extra value

BROWNFIELD PROJECTS

Replacing fossil fuels in O&G power 
generation, saving diesel and making 
available extra gas for sale

INTEGRATED PROJECTS

Providing renewable power to large-scale 
integrated initiatives
(midstream, downstream, chemical)

GREENFIELD PROJECTS

Exploiting countries contractual, operational and 
fiscal synergies to create extra value in 
developing, executing and operating greenfield 
projects

UNIQUE BUSINESS MODEL THAT LEVERAGES ON EXISTING ASSETS AND CORE ACTIVITIES
TO CREATE NEW BUSINESS OPPORTUNITIES AND SIGNIFICANT EXTRA VALUE

 Egypt

 Algeria

 Tunisia

 Pakistan

 Italy

 Egypt

 Integrated gas/RES projects

 Egypt

 Kazakhstan

 Tunisia

 Ghana

 Pakistan
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Main issues for the implementation of Solar Projects in emerging markets

REGULATORY FINANCE LAND & GRID ACCESS

 Long term strategies not translated 
into measurable objectives

 Lack of RE specific policies & 
regulations

 Unclear regulations & permitting

 PPA: existing tariffs but no specific 
RES provisions

 Low tariffs

 PPA in local currency

 Currency risk

 Exchange of local currency

 Country rating for Project Financing

 Off-taker’s financial reliability

 Commercial risk coverage

 Need for dedicated financial instruments

 Insufficient transmission capacity 

 Reliability of grid infrastructure

 Negotiation of Grid Access 
Agreement

 Rules for land control

 Fair compensation agreements
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Making business in emerging markets: what’s needed, what helps 

Technical Assistance

Standards & Guidelines

Dedicated Financial Instruments

Public-Private dialogue

 Regulatory reforms
 Permitting
 Skills

 Contracts - PPAs
 Tenders
 O&M

 Project bankability
 Infrastructure finance
 Guarantees
 Consistent definition of political & commercial risk

 Political commitment / Stability
 Engagement with governments
 Transparency
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